SAICE Academy Mastering Soft Skills as
an Engineering Professional — Cognitive
Biases Sabotaging Your Decisions

7~ N\ 0,1 CPD POINTS

ACADEMY SAICEEL26/04227/29 MASTERING
SAICE is an ECSA Approved CPD Service Provider SO FT SK' LLS

as an

Cognitive Biases
Sabotaging Your
Decisions

Presented By: SAICE Volunteers
Fully On-Line

‘ Unlock Your Full Potential

Are you a young engineering professional looking to elevate your career beyond
technical expertise? The SAICE Academy presents a crucial course designed to equip you
with the essential soft skills needed to excel in today’s dynamic engineering landscape.
While technical prowess is fundamental, true leadership, effective collaboration, and

successful project delivery hinge on strong interpersonal and decision-making abilities.

In an increasingly complex world, engineers are not just problem-solvers; they are
leaders, communicators, and innovators. This course addresses the critical gap between
technical education and the practical demands of professional engineering, focusing on

skills that drive career advancement and impact.

This insightful course, "Mastering Soft Skills for Engineering Professionals: Cognitive
Biases Sabotaging Your Decisions," has as one of the most distinctive aspects, is its deep
dive into Cognitive Biases — the systematic errors in thinking that can sabotage even the

most rational decisions.

‘ A Unique Focus: Overcoming Cognitive Biases

Engineers, despite their analytical training, are not immune to these biases. This course will help

you:

e Identify Common Biases: Understand phenomena like Authority Bias, Confirmation Bias,

Sunk Cost Fallacy, and more.
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e Recognize Their Impact: See how these biases affect project management, design
choices, and team dynamics.
o Develop Practical Fixes: Learn strategies and tools to mitigate the influence of biases,

leading to more objective and effective decision-making.

‘ Course Benefits for Engineering Professionals

e On-Demand Online Learning: Learn at your own pace, from anywhere.

e Practical & Applicable Content: Directly apply learned skills to your daily professional
challenges.

e CPD Points: Earn valuable Continuing Professional Development points to maintain your
professional registration.

Enrol now and redefine your professional journey!




