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‘ What is the challenge?

Master Your Emotions, Elevate Your Career!

Are you a skilled engineering professional ready to step into a leadership role? This
course, "Mastering Soft Skills for Engineering Professionals: The Art of Adaptive
Leadership" is specifically designed to equip you with the essential soft skills needed to

transition from a technical expert to an effective, adaptive leader.

‘ Why Emotional Resilience Matters for Engineers.

In today's dynamic engineering landscape, technical expertise alone is not enough. Successful
leaders must be able to navigate complex challenges, inspire teams, and drive innovation. This
course will help you:

Shift from Doer to Leader: Understand your new role in managing teams and achieving success
through others.

Manage Former Peers: Navigate changed relationships with compassion and clarity.

Give Actionable Feedback: Provide constructive feedback that fosters growth and improvement.

Set Clear Expectations: Define the "how" alongside the "what" to ensure team success.
Delegate Effectively: Empower your team and avoid bottlenecks by trusting and verifying.
Lead with Questions: Foster critical thinking and problem-solving within your team.

Handle Difficult Conversations: Address issues proactively and establish improvement plans.
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The Art of Adaptive Leadership

Manage Your Time Strategically: Master the art of saying "no" to focus on high- impact

leadership activities.

‘ Key Soft Skills You Will Master:

This comprehensive course covers key aspects of adaptive leadership, including:

e Understanding the Shift: Transitioning your mindset from individual contributor to team
leader.

o Effective Communication: Techniques for clear communication, giving feedback, and
handling difficult conversations.

e Team Empowerment: Strategies for effective delegation and leading with powerful
questions.

o Time Management for Leaders: Prioritizing strategic thinking and team development.

e Building Sustainable Systems: Creating repeatable processes for l:ls, development plans,
and feedback loops.

e Codifying Culture: Defining team values and fostering a positive, productive
environment.

e Managing Up: Communicating effectively with your superiors to champion your team's
achievements.

‘ Invest in Your Future

This course is accredited for Continuing Professional Development (CPD) points, providing you with
official certification upon successful completion. It's an investment in your future, empowering you
to lead with confidence, adapt to change, and inspire your team to achieve extraordinary results.
Enrol now and redefine your professional journey!

> No need to take any time off work
» No travel and or accommodation costs
» No lost productivity costs




